
άaƛǎǎƻǳǊƛ aƻŘŜƭέ ƻŦ /Ǌƛǎƛǎ 
Intervention Teams (CIT)

Sgt. Jeremy Romo
Supervisor, St. Louis County Police 

Crisis Intervention Team Unit
Missouri State CIT Coordinator



History of CIT

CIT Memphis 1988

CIT Kansas City

CIT St. Louis

CIT Mid-Missouri

CIT Missouri



What is CIT?

More than training

Key component is 
collaboration

IS NOT A SUBSTITUTE FOR 
SOUND OFFICER SAFETY 
TACTICS!!! 



Dƻŀƭǎ ƻŦ άaƛǎǎƻǳǊƛ aƻŘŜƭέ ƻŦ /L¢
ÅSupport the MO CIT Council in the development of CIT

ÅFoster CIT as a key component to crisis response

ÅSupport ongoing CIT training from established CIT 
Programs.

ÅSupport LE agencies to establish their own CIT 
Programs (expansion).

ÅCreate a standardized core CIT curriculum available to 
any CIT Council.

Å Improve CIT Data Collections (#of people trained, #of 
CIT Reports, CIT Outcomes, etc.).

ÅSecure additional funding  to continue to support CIT in 
Missouri as it expands.

ÅTurn the white to gold and the gold to blue



Missouri CIT Council Expansion



Expansion

Missouri CIT Expansion 
Toolkit.

Identify new areas of 
Missouri to target for 
expansion

Produce Video/PSA



Keys to CIT Expansion

1. Collaboration among agencies at the MO CIT Council 
meetings.

2. Support of Community Mental Health Centers

Time, resources, support of CMHC staff to help to 
establish CIT programs. 

Community Mental Health Liaisons (CMHLs).



Training

Core curriculum

Pre/Post Test

Standard Evaluation

Develop Presentations and 
Materials

Develop CIT Training 
Tracking Tool



Missouri CIT Council Curriculum



Missouri State CIT Conference
2016 Conference

450 people attended

фс҈ ƻŦ ŀǘǘŜƴŘŜŜǎ ǿŜǊŜ άƻǾŜǊŀƭƭέ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ 
the conference 

2017 Conference

March 28, 2017

Pre-conference on officer wellness



CIT International 2016



Expansion of MO CIT Membership

Increasing the number of people attending MO Council 
Meetings

Expansion to rural areas

Conference calls

Webinars



Expansion -Use of Technology

Website/Facebook

Logo/Branding

Online registration

Online data reporting 
system

www.missouricit.org



Benefits of the CIT Program

Law Enforcement

Increase officer safety

Reduce officer injuries

Extends an officers skills, 
expertise, and professionalism

Reduces the amount of time 
spend on CIT calls

Increases moral

Increases communities 
confidence in law enforcement

Reduces liability

Community

Reduces potential of injury or 
death to those with mental 
health and substance use 
disorders
Reduces the possibility 
consumer will end up in the 
criminal justice system
Increases possibility that 
consumer will get connected to 
appropriate care



Questions

Sergeant Jeremy Romo

Supervisor CIT Unit 

St. Louis County Police Department

Missouri State CIT Coordinator

Office:  314-615-7117

Mobile:  314-581-5459

jfromo@stlouisco.com

mailto:jfromo@stlouisco.com

