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THE STAGES OF THE HERO’S JOURNEY

The hero is introduced in his ORDINARY WORLD 
where he receives the CALL TO ADVENTURE. He is 
RELUCTANT at first to CROSS THE FIRST 
THRESHOLD where he eventually encounters 
TESTS, ALLIES and ENEMIES. He reaches the 
INNERMOST CAVE where he endures the 
SUPREME ORDEAL. He SEIZES THE SWORD or 
the treasure and is pursued on the ROAD BACK to 
his world. He is RESURRECTED and transformed by 
his experience. He RETURNS to his ordinary world 
with a treasure, boon, or ELIXIR to benefit his world.
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http://greatergood.berkeley.edu/article/item/how_stories_change_brain
http://nyti.ms/1arRTCx
http://nyti.ms/1DJrdri
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Requester:

Need: Annual fly-in

Preferred Characteristics:

Govt. Rel.





Live Media Comments

Comments: Tina seems less comfortable speaking before a crowd.

Written Media

Comments: Well-spoken, good voice for Op-Ed on trade issues.

In-District, In-Person Meeting

Comments: Good journey story, early eBay user with growing business. 

Fly-In

Comments: Could handle pressure but don’t need her district this year. 

Case Study

Comments: Top-tier candidate, good for 1-pager. Highlight int’l sales. 

Tina Johnson
Sparta, Tennessee – TN-6
Rep. Diane Black; Sens. Alexander & Corker

Issue Relevance

Global Trade

Internet Sales Tax

Net Neutrality

Postal Reform

Cybercrime

____________
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Female Military Michigan

Female Military California

Male Military Alabama





Much larger pool of 

potential advocates 

than counted 

among the 

“currently engaged”

Different outreach approach critical; 

direct contact and emotional 

connection essential to gaining notice

Issue Advocate Pool

Conversion dependent on organization’s savvy 

in finding shared experiences, stories, values that 

can “activate” individuals

Latent

Active



Powerful Story

Leadership 

Potential

Environmental 

Characteristics 

Search Filter Guiding Candidate Evaluation

Ideal

Grasstops 

Advocates

Any candidate with a great 

story can contribute 

valuably to campaigns

Found stories also reveal 

hidden connections 

between individuals and the 

organization, reduce 

barriers to enlistment 

Tertiary characteristics 

help determine how 

and when a 

relationship can be 

leveraged

Leadership 

characteristics suggest 

likelihood of story 

resonance, spreading



Sign-Up Template

on Website

In-Person 

Meetings

Social Media 

Monitoring

Social Media 

Advertisements

Candidate

Intake 

Mechanisms

Initial

Intelligence-

Gathering 

Mechanism



Progressive 

Outreach Steps…

…to Refine the 

Advocate Pool

Virtual

Live

In-Person

Yield:

High-Potential Advocates

Yield:

Qualified Advocates

Yield:

Activated 

Grasstops Leaders

Yield:

Committed 

Advocates

11,000

140

Validate Participants

Build Relationships

Encourage Action

Advise on Storytelling

…Taken as Relationships Advanced 

and Stories Validated, Developed…



For internal use, graphic 

helps identify potential 

gaps in coverage among 

supporters, informing 

“over-sampling” decisions

For external use, graphic 

exhibits volume of support 

and stories from particular 

Congressional districts—

key items of interest to 

lawmakers

Geographic 

representation allows 

quick relay of critical 

information to internal 

and external stakeholders



4%

70%

Fans Responding to Call to Action

Non-Profit

Industry 

Average*

Eli Lilly

Grasstops 

Advocates

High Advocate Response Rates High-Value Advocate Contributions

70 Grasstops Advocate 

Videos Created

Tablet-friendly 

videos were 

created for use 

in meetings with 

Congressmen
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“The family’s two solar PV models’ MC4 connectors broke, leaving the 

home without energy.”

😳

😒
“We gave $10,000.  Without our donation, thousands would have 

gone hungry.”

😐
“Jane saw a puppy.  She picked it up.  It barked.”

“In 2010, the industry had strong financial standing.  After our 

2012 campaign, it continued to have strong financial standing.”

“Vice President John Doe, as a father and veteran, knew how to 

solve the problem.  He took action and ultimately saved the day.”









“In 2010, the industry had strong financial standing.  

After our 2012 campaign, it continued to have strong financial 

standing.”

“In 2010, the industry had strong financial standing, 

but in 2011, new regulations put all of that into jeopardy.”

“We gave $10,000.  Without our donation, thousands 

would have gone hungry.”

“Jane knew her family would starve if she didn’t act 

quickly.”

“Vice President John Doe, as a father and veteran, 

knew how to solve the problem.  He took action and ultimately 

saved the day.”

“Jim Smith, a father and veteran helped by the 

program, says he felt that the actions of VP John Doe and 

others helped his family.  Jane Smith, his wife, agrees.”



“Jane saw a puppy.  She picked it up.  It barked.”

“Jane saw a puppy, alone and neglected.  She 

picked it up, and her heart leapt as she looked into its sad eyes and it 

gave a little yip.”

“The family’s two solar PV models’ MC4 connectors 

broke, leaving the home without energy.”

“The family’s two solar panels broke, leaving the 

home without energy.”




